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1. About the Organization  

Youth Dreamers Foundation (YDF) intends to realize an “Equal Opportunity” approach in 

accessing higher education so as to make higher education more inclusive, accessible and 

affordable for marginalized sections of the society. Higher education enables upward social and 

economic mobility but the out-of-pocket expenditure even for basic higher education is very 

high for most of the students. Thus, out of 100 such disadvantaged students, only 7 of them 

manage to get into higher education and fewer even manage to complete it. We support such 

students to pursue higher education by helping them to avail financial aid from numerous public 

and private scholarship schemes, usually to which they were unable to apply for various 

reasons. YDF was registered as a not-for-profit organization in the year 2015 after successful 

completion of a pre-pilot of Scholarship Cell concept in Kheda, Gujarat under Asian Paints 

Family Trust (Kapadwanj Kelavani Mandal). Under YDF\’s banner, we started our first 

Scholarship Support Program on Dec 2016 and are currently operating it in Patna, Bihar, and 

Delhi-NCR. Through our interventions, more than 2500 students have received scholarship 

grants worth Rs 90 Lacs so far. We plan to convert our efforts and interventions into processes 

& also automate our back-end operations by leveraging technology. Through this, we want to 

improve the ratio of our cost incurred to help students to the number of scholarship grants won 

in 1:5 

VISION 

The Youth Dreamers Foundation envisions that every child must have an equal opportunity to 

gain knowledge and skills for the future regardless of its socio-economic condition 

MISSION 

Youth Dreamers Foundation (YDF) aims to support 1 million underprivileged students to 

pursue higher education by 2022 

YDF Key Person 

 

 

 

 

 

 

 



 

• Organizational Details  

Name of the Organization  Youth Dreamers Foundation  

Title of the project  Student scholarship support program (SSSP) 

Location of the project  Patna, Bihar  

Implementing NGO (Address, 

Person  responsible): 

Youth Dreamer Foundation  

Address:  

B, 163, P C Colony Rd, Kankarbagh, Patrakar Nagar, Patna, 

Bihar 800020 

Contact number - +91 98999989 

E-mail Id  us@youthdreamersfoundation.org 

Web site  www.youthdreamersfoundation.org 

NGO registration number  U74900DL2015NPL277095 

Reporting Period  1st April 2108 to 31st March 2019 
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Scholarship 

In India, more than crore seats are available under 2000 types of 

scholarship schemes worth a 26,000 crores. However, 93% of the students 

do not apply for the scholarships, due to lack of awareness or information 

on scholarships, lack of application support for students while applying 

for scholarship opportunities, illiteracy regarding the internet and the 

English language and the lack of communication between the scholarship 

provider and scholars. 
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2.    Highlights of the year  

2018-19 was an important year for the Youth Dreamers Foundation. With the support of our 

donors, partners, volunteers and other stakeholders, we are able to achieve significant success, 

the key highlights of the year include:  

• YDF is directly associated with 35 institutions (21 colleges and 14 schools of Patna, 

Bihar). 

• YDF team members have verified the 700 scholarships applied forms at institutions 

level with the cooperation of the schools administration. 

• With the support of educational institutions administrative YDF patronage 1389 

students in the process of the scholarship application in 11 different scholarship 

schemes. Students of 35 Institutions of Patna (one institution of Muzaffarpur) were 

involved. 

•  In the reporting year 2018-19, out of 1389 student’s 530 students have been selected 

for scholarships.   

•  During the year 2018-19, a total of 530 students received 30 lakhs in scholarships.  

• 18 meetings have been organized with Districts and State level officials in the reporting 

year to strengthen the relationship and improve work in schools and colleges. 

•  In the reporting year, YDF support 4 schools in registration for U-DISE code under 

Sarva Shiksha Abhiyan and 14 Institutions find patronage in accessing the login id and 

password. 

• In the reporting year, YDF focused on the 11 scholarships schemes, provided 

information regarding these schemes and also supported students in filling right 

scholarship schemes application. 
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3. Progress in the year 2018-19 

(3.1) Students Scholarship Support Program (SSSP) 

Student scholarship support program (SSSP) is to reduce this gap and financial barriers 

for the eligible students. YDF is providing end-to-end scholarship application support 

through Scholarship Cells, where we advise students/youth on how to seek out and 

apply for scholarships, highlight the best ways to boost their chances of receiving a 

scholarship. 

Through the SSSP, YDF has supported 35 Institutions (21 College and 14 schools); 

from these institutions altogether 1389 students have applied for the scholarship in the 

2018-19 academic year in which 530 students accessed the scholarship.  

To change the behavioural attitude of the student’s towards the accessing of 

scholarships, the YDF team members are spreading the awareness about the 

scholarship cell and how to access the government and as well as the non-government 

scholarships. To boost the chance of scholarship for students, YDF is working with 

the government officials, schools administrative and scholarship provider. All these 

three factors play a major role in accessing the scholarship support of students. The 

basic principles underlying the program endways support of disadvantaged and 

underprivileged students to reduce the chance of dropouts.   

(3.2) Assistance and Awareness of the scholarship process 

 

college
Needy students

school
Scholarship Provider

Communication
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The Youth Dreamers Foundation is making efforts in filling the gaps between the scholarship 

providers and scholarship receiver. The YDF subsequently follows the cycle of communication 

to link and open the path for the children to define their dreams with the support of the 

government as well as the non-government scholarship providers. The government, as well as 

the non-government scholarship providers are unable to find out the actual targets for whom 

they have designed the scholarships. Here, YDF acts like a bridge to find & linked the actual 

needy one to each other. 

Awareness meetings with educational institutions:-   

3.3.1 Our Stakeholders 

 

The above diagram shows the working stakeholder cycle chosen by the YDF. Finding the right 

stakeholder is an important component in delivering the services at the grass root level. The 

healthy relation with the different stakeholders needs to develop in the smooth working of 

social service of the organization. YDF has adopted the right based approach to reach out to 

the maximum numbers of students and motivate them for applying for the scholarships 

according to their educational and financial circumstances. 

In the selection of scholarships directly or indirectly the above key holders play a magnificent 

role, either in designing of scholarships or in the applying process for the scholarships. To close 

the gaps among the different stakeholders, YDF is trying to fill the gaps by providing 

information and awareness at an altered level.  

YDF

Scholarship 
Donar 

District and State 
Administrative

Educational 
Institution 

Community 
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YDF believe due to lack of information about scholarships and lack of proper documentation 

among the different stages of the process, large numbers of students unable to gain the right 

information of the selection process of scholarships. At the same time, we are able to find that 

due to lack of education in the parents and lack of communication with the children and parents 

anyhow enabling the reach out in the gaining scholarships. Another important factor that 

influences scholarships is the lack of coordination and lack of proper monitoring of scholarship 

schemes at the grass root level by government officials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

With the purpose to spread the awareness at 

community and educational institution on the 

different scholarships offered in the state by 

the centre and state, NGO/ Trust, etc. to fulfil 

the need of disadvantage and deprived 

students group of the community aimed at 

continuing their studies. In the reporting year 

2018-19, we have conducted altogether 35 

awareness programs with districts & state 

officials, teachers, students and parents at 

schools and colleges. 



Our Coverage  

(4.1) Work Process espoused by the Youth Dreamers Foundation (YDF) 

 

 

(4.1.1) Institution Visit  

With the object to escalate the relationships with the government institution and private 

institution, agree to associate to work with the YDF in generating the awareness level of 

students on the scholarships. 

 The institution is playing an important role in scholarships filling process because at the final 

stage of the scholarship application every institute has to verify the information filed by the 

students at the time of application.  

It's mandatory for the institution to register them for U-DISE code after the registration, 

scholarship provider generated login id & password. After the end of these processes, students 

are eligible for filling scholarship form. Our team members support the institution in this 

process. During the reporting period 2018-19, we have had a total of 47 institutions visits. 

 

Instituation

Visit

Orientattion &

YDF basic 
form 

distribution 

Collection of 
forms & 

Documents

Preparation of 
Database

Matching of 
application 

according to 
scholarships 

Application 
Applied for 
scholarships  

Verification of 
Application  

from 
institution 

Followup & 
dispensation
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 (4.1.2) Orientation and YDF basic form distribution  

Youth Dreamers foundation team members have provided the orientation to the Institute 

students on the eleven different scholarships run by the government as well as the private 

organization. The purpose of conducting an orientation meeting was to provide brief 

information on the scholarship schemes, the purpose of the scholarships, necessary documents 

required in filling an application and selection process of government as well as the private 

scholarships. In the meeting parents, teachers and students have participated. More than 3000 

students participated in the orientation meeting. 

During the meeting, it was found that there is a lack of information among the participants 

regarding different scholarships and the students don’t know about the documents required in 

filling scholarship applications. 

In the progressive year, we have organized 29 orientation meetings and distributed 2560 YDF 

basic forms out which 1935 forms were collected from the schools and colleges. 

The management of M.D.D.M College, Muzaffarpur asked for support to YDF  in a manner to 

orient their students and help them in accessing the scholarships. During the 

orientationmeeting, almost 300 students participated from which a  total number of 131 students 

applied in three different scholarship schemes, i.e. (Post Matric scholarship, Sitaram Jindal 

scholarship, Fair & Lovely scholarship & Bihar SC/ST/OBC) in the reporting year. 

Details of the orientation meeting organized during the year 2018-19 are listed below.  

 

 

Month/Year Place Institute N. of Orientation

May, 2018 Patna ORIENTAL COLLEGE PATNA CITY 1

June, 2018 Patna SHRI ARVIND MAHILA COLLEGE 1

June, 2018 Patna MAULANA AZAD ENG COLLEGE 1

May, 2018 Patna T.P.S.COLLEGE PATNA 1

June, 2018 Patna BIHAR URDU ACADEMY 1

June, 2018 Patna DR ZAKIR HUSSAIN HIGH SCHOOL 1

May, 2018 Patna B.N.R COLLEGE 1

June, 2018 Patna GOVT.POLYTECHNIC COLLEGE GULZARBAGH 1

June, 2018 Patna RABINDRA BALIKA INTER COLLEGE +2 1

June, 2018 Muzaffarpur M.D.D.M COLLEGE,MUZAFFARPUR 1

July,2018 Patna

MAULANA MAZHARUL HAQUE ARABIC AND PERSIAN 

UNIVERSITY PATNA 1

August,2018 Patna M.M.R.M TECHNICAL INSTITUTE 1

August,2018 Patna M.M.R TECHNICAL INSTITUTE(PARA MEDICAL) 1

August,2018 Patna IMARAT INSTITUTE OF COMPUTER & ELECTRONICS 1

July,2018 Patna AYUB URDU GIRLS SCHOOL 1

August,2018 Patna MILLAT URDU GILRS HIGH SCHOOL SULTANGANJ 1

September,2018 Patna MILLAT URDU GIRLS HIGH SCHOOL PHULWARI 1

September,2018 Patna MIDDLE SCHOOL PHULWARI 1

September,2018 Patna UCHCHA MADHYAMIK VIDYALAY 1

June, 2018 Patna GOVERNMENT WOMEN POLYTECHNIC 1

May, 2018 Patna RAJKIYE KANYA UCHCHA PRIMARY VIDYALAY 1

July,2018 Patna D.D GIRLS HIGH SCHOOL 1

November,2018 Patna K.H.F.H COLLEGE OF NURSING 1

December,2018 Patna R.P.S MAHILA COLLEGE 1

December,2018 Patna ISLAMIA TEACHER'S TRANING (B.ED) COLLEGE 1

January,2018 Patna PATNA LAW COLLEGE 1

Feburary,2018 Patna NIT Patna 1

August,2018 Patna Usman Gani Institute For Computer Education 1

November,2018 Patna Patna Institute Of Nursing And Para Medical Science 1

Total orientation 29
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One of our team members Mr. Krishna sharing information on scholarship schemes in MDDM 

College in Muzaffarpur   

 

 

 

 

(4.1.3) Here is the list of scholarships on which YDF oriented the students - 2018-19 

With the objective to provide the information about the government as well as the non-

government scholarship during the orientation meeting, the YDF team members aimed to focus 

on the best eleven scholarship schemes for the reporting year 2018-19. The purpose of selecting 

fewer numbers of scholarships was to increase the number of receivers and this is shown in the 

reporting year, the numbers of students who received scholarships have been increased in 

comparison to last year. 

We have listed the name of the scholarship in the table below, for which we have oriented the 

students and motivated them for filling the scholarship form. 
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Scholarship for School Students Scholarship for College Students 

• Sitaram Jindal Foundation Scholarship   

• Maulana Azad National Scholarship for 

Minority Girls  

• Pre. Matric Scholarships Schemes  

• Post Matric Scholarships Schemes  

• Fair & Lovely Foundation Scholarship 

• FEEA Scholarship 

• Vidhya Sharthi Scholarship   

• Bihar SC/ST/OBC Scholarship 

• HP Udan 

• VAHANI scholarship 

(4.1.4) Collection of Forms and Documents  

During the orientation meeting, we have provided the YDF basic form to the interested students 

and given them a guideline to fill the form, as well as the required documents, needed to be 

attached with the form. 

In the second meeting with the students, YDF team members support the students in filling and 

making the correction in the form. The team members review the form one by one before the 

students and also verify the attached documents asked as per the form guidelines. After these 

verifications we collect the forms from the students. 

Name of the documents attached with YDF basic form are as follows: 

• Domicile Certificate  

• Passport size photo  

• Aadhar card  

• 10th Mark sheet  

• 12th Mark sheet  

 

• 1st-year Mark sheet (for 2nd-year student) 

• 2nd-year Mark sheet (for 3rd-year student) 

• Student bank passbook  

• Admission confirmation letter  

            College fee receipts 

• Income certificate  

Scholarships form filling support by YDF team  

 

 

 



 

(4.1.5) Preparation of Database  

After the collection of YDF basic form and documents from the student, the team  members of 

the YDF compile the collected data in the YDF database. The purpose of collecting and 

compiling the student's details is to identify needy students or achieving students from the 

database. On that basis, we communicate with the students regarding the eligible scholarship 

available for them.  

In the YDF database, we categorize the students according to the scholarship suitable form 

them. The database helps the students as well as our team members in ascertaining the 

scholarship and accessing in the scholarship at the mass level. 

We have a total number of 1237 students’ details in our database in the progressive year.  

(4.1.6) Matching of the application according to scholarship 

The Youth Dreamers Foundation provides  adequate assistance to the students and youth on 

how to seek out scholarships and apply for them. The YDF highlights the best ways to boost 

their chances of receiving a scholarship. The organization aim is to create enormous 

opportunities through financial aids for children and the youth, by conciliating government 

schemes, corporate schemes, and various grants 

With the objective of the Youth Dreamers Foundation (YDF) to provided economical and 

cognitive support through grassroots initiatives to underprivileged children to the youth, the 

YDF team members reach out to the backward and underprivileged students, schools and 

colleges, to provide the information and motivate them to apply for the scholarship.  

Besides this, we are compiling all the data collected from the students and match the application 

with the available scholarships. As and when the application matches the scholarships, we 

support the students during the application process.  

(4.1.7) Application Applied for scholarships   

In India, more than a crore seats are available under 2000 types of scholarship schemes worth 

₹26,000 crores. However, 93% of the students do not apply for scholarships, due to the lack of 

awareness or information on scholarships, lack of application-support for students while 

applying for scholarship opportunities, illiteracy regarding the internet and the English 

language, and the lack of communication between the scholarship providers and scholars. The 

Youth Dreamers Foundation (YDF) offers and liaises with the high achieving students who 

come from poor financial family background.  
13 
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YDF explores the scholarships run by the central & state government, Trust/NGO, 

philanthropic groups and private organizations, communicates with scholarship provider and 

supports them to find out the deserving candidates through liaising with educational institutions 

and coaching centers. In partnership with educational organizations YDF assists the students 

in finding the suitable scholarships and minimizing the family’s out-of-pocket cost in 

continuing the education of their ward with the aim to reach out to the mass numbers of 

students. The YDF team members supported 1389 students in filling scholarship application 

forms in 11 different scholarship schemes during the progressive year. 

The total number of students who applied and received the scholarships is listed in the table: 

Period  

Total Number of Male 

students applied for 

the Scholarship  

Total Number of 

female students 

applied for the 

Scholarship 

Number of students 

applied for the 

scholarship 

During the year 

2018-19  
347 1042 1389 

 ** In the above table, we have not mentioned the students who  had applied, but whose scholarship amount is 

not released. Only those students who received the scholarship amount are counted in. During the progressive 

year, a total number of 1389 students applied for the scholarship in which 530 students 

benefited with scholarship, is showed through the chart; 

 

In the table, we have clarified the male and female students applied for the 11 different 

scholarship schemes during the progressive year. The statistics show the number of female 

students is more in compression to male students. 
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The Youth Dreamers Foundation (YDF) have worked on the 11 different scholarship schemes 

during the progressive year in which 64% scholarships were funded by the CSR/Trust, 27%  

scholarships provided by the central government and 9% of state government.  

 

 

We are working with the school as well as the college students here; we classify the students 

on the basis of application applied for the scholarship. In the chart, we have categorized the 
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students on the basis of class and scholarship. Out of 1389 students 588 students with a 

diploma/ITI applied for the scholarship. 

 

 

 

Vdayasa
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Total
Applied

Class - I to v 16 16

class - vi to ix 235 1 105 341

Class - Xi & xii 47 1 37 5 33 123
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Diploma/ITI 195 108 73 26 186 588
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Do you know thousands of crores worth scholarships in India are available for both meritorious 

and underprivileged students? Probably not, with the rapidly increasing cost of education, a 

number of talented students are unable to fulfill their aspirations of higher studies. In fact, 

according to a report by Institute for Policy Research Studies (PRS), New Delhi, the percentage 

of students enrolled in class 10th is 77%, while the percentage of students enrolled in class 11 

are limited to 52%. This clearly illustrates the drop-out of students from class 10th to 11th and 

makes the need for scholarships in India critical and compelling for them. 

To deal with this drop-out situation, the government and various other public as well as private 

organizations, have come up with suitable aids to meet their financial needs. Students have a 

wide selection of scholarships for continuing their education, such as merit-based, means-

based, talent-based sports-based etc. However, before heading to the classification of such 

scholarships, students should be aware of some common myths about scholarships in India. 

The Youth Dreamers Foundation is bridging the dreams of students and scholarship providers 

at the same stage. 
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(4.1.8) Verification of Application  from the institution  

Youth  Dreamers Foundation (YDF) is involved with schools and colleges to explore the level 

of information on the scholarships. At the school level, YDF worked with Class 1 to 12 

standards but at the college level, we worked with professional, technical, diploma, bachelor’s 

and master’s students etc. Students applied for the scholarships for these courses in the 

progressive year.  

 

The students applied for the scholarship with the support of the Youth Dreamers Foundation 

(YDF), after the submission of the application the scholarship provider reviews the application 

and forwards the application to the institution for verification of the student's application and 

documents. At the end of institutionalized level verification, the applicant reverted to the 

scholarship provider.  

In the institution level application verification, YDF supported the institution in the verification 

of 700 applied scholarship applications in the progressive year.  

The team members of YDF  provide hand support to the institution at each level of the 

scholarship process. This shows in the number of students selected for the scholarship which 

has increased in comparison to the previous year. 

 

 

Educational 
Instituation 

College 

Diploma

B.Ed

Professional 

Medical

Bachelor & 
Master 
Degree

Technical

School

Grade - I to 
IX

Grade - X to 
XII
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(4.1.9)  Followup & dispensation  

With the purpose to support a large number of students in the process of application and 

accessing the scholarship, to achieve the objective of the organization the YDF team members  

work under the shadow of the YDF work process of the scholarship cell.  

The YDF follow up on all the students who applied for the scholarships. From the filling 

application  till the dispatch of the scholarship award, if any student faces difficulties in the 

whole process of the application the YDF team assists them to tackle these difficulties. We also 

have our eyes on the unprivileged and bright students and boost them to create the chance of 

getting a scholarship. 

The process of Follow-up 

 

 

 

 

 

 

Inquire the present status of application

Review the application error 

Update the documents with the cooperation of students 

Recheck the status of application till scholarship award 
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4. Work Analysis 2017-18 

Youth Dreamers Foundation analyses its work progress every year. YDF believes that mistakes 

is  part of the learning mechanism but it is necessary for the organization to learn from their 

past mistakes and find out the best possible way to work with enthusiasm. With this theory of 

work YDF, rapidly makes a difference at the grass-root level and established themselves in the 

Patna, Bihar in the last two years.  

 

Comparative analysis of the last two years 2017 and 2018, we find there are several changes 

taken place. During the year 2017, the number of students applied for the scholarship was more 

than in compression to progressive year. In the progressive year, only 36% or (1389) students 

applied for the scholarships, but in the previous year, 64% or (2466) students applied for the 

scholarships. 

In the previous year out of 2466, only 274 students received the scholarships, but in the current 

year, 530 students received scholarships out of 1389. 

The comparative analysis also shows the number of applications has decreased, but the number 

of students accessing scholarships has  increased during the reporting year. In similar manner,  

the ratio of the male and female has decreased in the progressive year. 

The Youth Dreamers Foundation (YDF) believed in quality and not quantitative work. 
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No of students applied for the scholarships- 2017 No. Students Applied - 2018
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34%

66%

Scholarship received by the students in the year - 2017 and 2018

Number of scholarship revceived
by the students  - 2017

Number of scholarship revceived
by the students  -  2018

Total number of
male applied for
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Total number of
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Total number of
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5. OUR PARTNERS 

 

 

Our Local Partners 

 

 

 

 

Youth Dreamers Foundation Patna 

Address: B, 163, PC Colony Rd, Kankarbagh, Patrakar Nagar, Patna, Bihar- 800020 

Contact number - + 91 98999989 

Write to us at – us@youthdreamersfoundation.org 

Web site – www.youthdreamersfoundation.org  
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